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Chairman’s
Report -Mr. Clyde Leon Baker

| am delighted to present the 2023 Chairman’s Report,
reflecting a year of growth, resilience and impact.
Serving as Chairman of the Board of Directors has been
both an honor and a privilege.

This year, MOBAK Foundation continued to uphold its
Vision: "To provide people with safe spaces, strong
programming, stable relationships, and academic,
social, and skilled support to successfully overcome all
barriers."

Guided by our Core Values—Integrity, Innovation,
Passion, Excellence, and Respect for Diversity—we
made significant strides. Our residential and non-
residential programs positively impacted the lives of
many young men, fostering maturity, stability, and
opportunities for success.

Financially, 2023 was a year of increased revenue and
asset growth, thanks to generous donors and strategic
Initiatives. However, the rising expenses remind us of
the need for ongoing support to sustain and expand
our efforts.



.Together, we can provide these young men with the
life they deserve. | thank everyone—our Board,
Executive Director, staff, donors and community
partners who contributed to our shared success.
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Executive Director’s
Report -Mr. Mobafa Baker

It is with immense pride and gratitude that | present
the MOBAK Foundation’s 2023 Impact Report. This year
marked significant growth, as we expanded our reach,
deepened our programs, and laid the foundation for
even greater impact in the years to come.

From Trinidad and Tobago to Ghana, our efforts
spanned continents, empowering over 1,120 children
and youth through education, housing, and vocational
training. Locally, our residential and non-residential
programs transformed lives, offering stability and hope
to young men transitioning from the child welfare
system.

Our social enterprises—Mojuisi Juice Bar and MOBAK
Farms—have become beacons of sustainable
development. They provide not just funding for our
programs but also meaningful employment and skills
training for those in need.

Looking ahead, we remain steadfast in our mission to
create safe spaces, nurture potential, and drive
sustainable change



| extend my deepest thanks to our donors, partners,
and team for their unwavering commitment to our
vision. Together, we are building a brighter future.
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Mobak House

MOBAK House in Chaguanas provides a lifeline to
young men transitioning from the child welfare system.
In 2023, this residential program offered:

e Stable housing and a supportive environment.

e Educational and tutoring support to enhance
academic potential.

e Counseling and mentorship, fostering personal
growth and maturity.

e Life skills training, preparing residents for

iIndependent living.




By the Numbers in 2023:

e 120 hours of educational support.
e 4160 meals provided.
» 1,040 counseling and goal-keeping sessions.

The impact is clear: residents are thriving,
demonstrating remarkable behavioral changes and
readiness for the future.




Mojuisi Juice Bar: A
Social Enterprise for
Change

Mojuisi Juice Bar, nestled in Port-of-Spain’s Breakfast
Shed, is more than just a business—it's a mission-driven
initiative.

In 2023, Mojuisi provided:

e Employment opportunities to youth overcoming
challenges.

e Revenue streams that directly funded housing and
food programes.

e A platform for professional and personal growth.

As a beloved fixture in the community, every beverage
purchased at Mojuisi supports MOBAK's broader
mission. Looking ahead, we plan to expand Mojuisi’s
reach through new locations and product lines,
amplifying its impact on the lives of many.



MOBAK in Ghana

MOBAK Foundation Ghana is a testament to our
commitment to global impact. In 2023, we supported
1,120 children and youth across three regions, focusing
on education, employment, and food stability.

Key Achievements:

e 1,000 Book Project: Delivered educational supplies
to underprivileged schools, including Obom Presby
School.

e Vocational Training: Equipped 100 youth with skills
IN soap-making, creating income opportunities.

 MOBAK Farms: Acquired 10 acres to cultivate crops,
addressing food instability and creating jobs.

e Through these initiatives, MOBAK Ghana continues
to empower communities, one program at a time.



Financial Report

In 2023, MOBAK Foundation demonstrated financial
growth despite increased expenses.

Total Assets: $1,302,174 (+2%)
Revenue: $489,612 (+62%)
Expenses: $487,527 (+69%)

This underscores the critical need for continued
funding to sustain and expand our programs. Every
dollar contributes to transforming lives..
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